YOUR PREPARATIONS FOR REOPENING START HERE
As the social distancing economy gradually starts to gain momentum, we will be able to
return to the office in a few weeks or months. But not all at the same time. For an average
office, keeping a sufficient distance means that six out of ten workplaces will be out of use
for the time being.

workplaces at the office. Without interventions, the average office stands to lose sixty percent
of its workplaces. That adds up to 1.2 million workplaces lost in the Netherlands. But to put
a more positive spin on things: compared to the current work-from-home arrangements the
country’s total workplaces will increase by a massive 800,000.

Any return to office working will involve compliance with strict protocols. In the Chinese city
of Wuhan, the place worst hit by the first wave of coronavirus, social distancing measures
were introduced when offices reopened, and a similar approach is likely to be taken here.
The need to maintain a distance from your colleagues will mean a significant reduction in

A partial return to the office is not only good for productivity, but also for our mental health.
After weeks stuck at home, it is vital that we step out of that domestic cocoon for at least one
day a week. With social distancing at the office as an indispensable stepping stone, we can
both continue to flatten the curve and gradually get society up and running again.

FIVE BASIC PRINCIPLES
Organizing effective social distancing at the office requires efficient redesign, clear communication and sound planning. This combination can increase the number of workplaces in use
without endangering the health of employees. To achieve this balance, it is vital to be guided
by a clear set of basic principles. We have outlined the five key principles for you below.
1. Stick to the same workplace
Social distancing at the office guarantees sufficient distance between workplaces. This also
means that switching between workplaces should be kept to a minimum. In other words,
the new normal is one dedicated workplace for each employee on every day that they are
at the office. At the end of each working day, this place should be cleaned professionally
– a condition that applies to the rest of the office too. Supplying employees with products
to clean their workplace as and when needed is another important aspect, giving them a
sense of control over the standard of hygiene in their own working environment.

2. Optimize the number of workplaces
If distancing measures are likely to be in place for an extended period, the number of workplaces
can be increased, ideally by rearranging them into blocks of four. Arranging desks in blocks of
two-times-two means employees will not have to encroach on a colleague’s personal space to
reach their own work area. Of course, this arrangement will only be possible if there is sufficient
space between the desks. Other adjustments can also be made without having to disrupt the
office layout too much. You can remove chairs or tape off desks. Installing plastic screens is
another option you might consider, a solution that can be seen in many supermarkets at present.
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There will of course be activities that require you to leave your own workplace for a time,
such as meeting with colleagues or online interaction via Teams, Skype or Zoom. Under

certain conditions, this is possible. For internal consultation, meeting rooms can be used
as long as a distance of one and a half meters between employees can be maintained,
by removing half of the chairs for example. For online interaction, enclosed spaces large
enough to accommodate one person are suitable. Employees should clean these temporary
workplaces immediately after use. For this purpose, cleaning products should be made
available in every room.
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REMOVE HALF THE SEATS IN MEETING ROOMS

ARRANGE WORKPLACES IN BLOCKS OF FOUR

3. Map out a one-way route
Sitting at a desk all day is not feasible for anyone, even if you have been advised to do so
for the good of your own health. Occasional trips to the coffee machine, to the bathroom
or to make a phone call are inevitable. Many offices do not have corridors wide enough for
employees to pass each other at a safe distance. That’s why it’s essential to set out a walking
route. Take the IKEA principle as your reference point: start at the entrance and map out a
standard route through the various departments, ending up more or less where you came in.
4. Work in shifts
As a result of the new measures, working capacity will be lower than normal. It is best to
make this capacity available to the various teams within the organization by working in shifts.
This requires sound planning. The trick is to draw up a schedule in which each team can work
together at the office for at least one day a week. This should also include agreements on how
to travel to and from the office. Walking, cycling and driving are safer than public transport.
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5. Lunch independently
Having a business lunch together is only possible if you stick to pre-packaged products. Making
your own sandwiches at work is a thing of the past. In many cases, sharing the lunch table
will simply not be an option. Restaurant seating can be set up at a distance of one and a half
meters, but facilitating the safe flow of food and diners to and from tables and around the
lunch buffet is a far greater challenge. It is advisable to order food (e.g. online) and have it
delivered straight to the workplace or to have employees bring their own ready-made lunch.

START DEVELOPING PROTOCOLS TODAY
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There is no doubt that this pandemic will lead to a recession. Many companies are already feeling
the financial effects and will therefore be keen to keep costs down. Rearranging an entire office
is a relatively costly solution, not least because it entails rerouting all of the IT connections. The
ultimate goal should not be to maximize on-site working capacity come what may, but to ensure
that employees can once again work together in person. This is only possible by applying the five
basic principles for a safe and sound socially distanced office environment. By putting protocols in
place today, businesses and organizations everywhere can prepare to open their doors once again.

DON’T FORGET THE HOME OFFICE!

SET OUT A STANDARD WALKING ROUTE THAT TAKES IN ALL DEPARTMENTS

Many organizations have already taken steps to improve their employees’ home workplace. Computer screens have been distributed from the office, approved chairs have
been rented, and advice has been given on how to ensure an ergonomically correct
set-up. Investing in the home workplace is the most sustainable approach in the long
term. Initial studies show that many employees are positive about working from home.
A recent survey by Colliers International reveals that 72% of Dutch homeworkers would
like to work from home at least one day a week, even once the current restrictions
have been lifted. Worldwide, that percentage is as high as 82%. Almost half of Dutch
employees who previously said they had no desire to work from home now indicate
that they would like to continue to do so after the corona crisis.
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solving real estate issues.
Connecting global market developments, data and the world of occupiers, tenants and investors,
ensures that we understand what tomorrow’s real estate sector looks like. We spot the right
business opportunities for our clients and give well-thought advice. We are the experts on the
future of real estate.

harold coenders
Partner | Director Occupier Services
harold.coenders@colliers.com
+31 6 51 62 74 42

These insights allow us to add value to the different stages in the real estate cycle and build
strategic relationships. We offer creative real estate solutions that are not only attractive today
but also relevant and sustainable in the future.

In the Netherlands our 330 professionals think differently and share the best ideas in a culture
of entrepreneurship and service excellence.
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register of real estate surveyors, the Royal Institution of Chartered Surveyors, Vastgoedcert and
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