Client Situation Analysis Chart

Situation Solution

Services

Acquire new space in existing
building or

Negotiate with current landlord

Expanding Office »
Identify and acquire space in a new

building

Acquire new space or

Lease Expiry »

Acquisition advice

Negotiate surrender / sublease

Acquisition advice

Acquisition advice

Renew lease

Terminate current lease

Space or landlord

Re-negotiation of lease terms

Re-negotiation of lease terms

Negotiate surrender / sublease

Acquisition advice

Negotiate early termination with
current landlord

unsatisfactory »

Acquire space in new building

. Acquire new space and
Consolidate offices » qu W Sp

Acquisition advice

Negotiate with current landlord

Acquisition advice

surrender / sublease existing leases

Negotiate surrender / sublease

Identify and negotiate
the transaction with investor



