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Accelerating success.




Doha

SUPPLY

A total of1,460keys have opened iB015 The most
recent openings included properties such as the
DoubleTree by Hilton Doha Old Town and the Shangri
La Hotel Doha.

Some hotels slated to open 2015have been pushed to

Qland @ 2016 due toplanning and licensing delays

Supply is expected to grow at a CAGR38f, with
Msheireb Downtown Regeneration project representing
an addition o655 keys in2016

MARKET PERFORMANCE

Doha is predominantly businessdestination, with the
corporate segment accounting for more th&9% of the

hotel demand.

Due to a dip in oil prices and slowing economic actiyity
Doha experienced a slow growth in corporate demand in
2015 This trend is expected to continue in the coming
year, with Doh& hotel RevPAR forecasted to decrease
by 4% in2016

OUTLOOK

The market presents development opportunities

within the midscale hotels and serviced apartments.

The limited presence of these asset classes in Doha
offers owners and investors a potential opportunity

to target this market gap.
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WHAT TO EXPECT?

Serviced Opportunity to attract the
Apartments expatriate population and also
appeal to leisure GCC guests.

Targeting priceconscious
corporate guests with easy access
to the airport.

Corporate  As oil prices fluctuate, this
Demand can have a negative impact
on corporate demand.
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DohaSub-MarketsPerformance

Yearon-year change in Occupancy and Average Daily Rate (ADR) by mabket
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UpcomingFuture Projects — Features & Impacts

The regeneration of the
downtown area will provide long

A Expected year of launct2016

A Sustainable downtown regeneration and
o : term support for corporate
unification project oveBlhectares : . ;
. . . . - . . demand in the city, while the
Msheireb A Offices, retail & leisure facilities, residential o
L . new hospitality supply (a total of
Downtown Doha apartments, civic services, museums, cultural,

655 keys) entering the Upper
Upscale and Luxury segment will
add to the competitive landscapg
in this area.

entertainment venues anldixury hotels (including
Mandarin OrientaDoha,M Gallery DohdVisheireb
and Park Hyatt Doha)

Lusail City will create a new
destination and attraction for
tourists, potentially causing a
mid/long term increase in
leisure demand. The shift of
activity to North of the city
centre will particularly benefit
hotels near the West Bay Lagoo
and The Pearl.

A Expected year of launct2019

A 38 square km mixed use development over
islands

A 19mixed use districts including residential,
entertainment, retail, office, hospitality, marina arqa
Lusaillconic Stadium

A Capacity 0200,000 residents,170,000
employees and@0,000 visitors

Lusail City

-

The World Cup will drastically
increase leisure demand and
awareness of Doha, particularly
leading up to the competition.
However, it is important for
future hotel developments to
consider the fundamental long
term demand characteristics and
competitive landscape of Doha
beyond the years leading up to
the event.

Expected year of launct2022

22nd edition of the FIFA World Cup, first in the
Middle Eastern region

Tourist arrivals expected to reacB.7 million by
2022

Improvements of infrastructure, appros.
stadiums including refurbishment of existing
Khalifalnternational Stadium

FIFA World Cup
2022

Do o oo
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Guest Experience Index .
Data for Decembe?015
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Accelerating success.

The Guest Experience Index (GEidicates guestsgeneral perceptions of a hotelquality. The ratings
are based on online guest reviews and represent a weighted score on a scale Zitori00.

GUEST EXPERIENCE INDEGK) - SCORE MAPPING BY SUBMARKET
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RATING- BY TYPE OF GUEST
Rating out of100 District: West Bay Lagoon had the highest GEI
‘ rating for the month oDecember, indicating the
Business 788 high quality of hotels in this area.
» Type of Property5-star hotelsachieved the
Families 19 highest GEI rating 085, followed by4-stars with
78. The lower score in the3-star segment
Couples o shows a lack of quality midscale hotels.

Type of Guest: Guests travelling f@usiness
Group 74.6 purposes were the most satisfied, with a rating
of 78.8 out of 100, suggesting a lack of hotels
72.0 73.0 740 750 760 77.0 780 79.0 80.0 that are properly set up for leisure tourism.

Source: Olery; Colliers Internati@@alé
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